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I-K-Mediary Network workshop overview and key reflections 
 
About the I-K-Mediary Network  
The I-K-Mediary Network is an emerging global network of organisations that play a knowledge 
and information intermediary role in development. It brings together organisations that 
facilitate access to and use of research by providing portals, gateways, resource centres and 
related services. The Network aims to enhance and enable the positive impacts of information 
and knowledge intermediary work by increasing the effectiveness of I-K-Mediary Network 
members and creating a more enabling environment for their work. 
 
Workshop objectives 
The purpose of this workshop was to: 

 Strengthen relationships between members and expand membership of the Network  

 Further develop collective understanding of the knowledge and information 
intermediary sector, its role and impact 

 Share experience and develop skills in key areas of intermediary practice 

 Develop ideas for and work on proposals for collaborative projects and activities 
 
Workshop format 
This was the third I-K-Mediary event since the group emerged in 2007. The workshop ran over 
three days and each day focussed on a particular area: 1) building understanding of 
intermediary work and its contribution, 2) practical learning, experience sharing and skills 
building, and 3) developing joint projects and collaboration opportunities. The workshop was 
highly participatory with space for debate and exchange of ideas. A range of participatory 
methods were used including peer assists, open space tools, skills building workshops and group 
discussions. Prior to the workshop, a two day meeting of the I-K-Mediary Core Group (who 
provide strategic direction for the Network) was held to discuss ideas on future structure and 
governance, which were later presented at the workshop. Further details on the I-K-Mediary 
Core Group and the outcome of their discussions can be found at the end of this report. 
 
Key reflections from the workshop 
 
Greater clarity on intermediary roles in influencing processes and behaviour change is 
required 
Many intermediaries have objectives around influencing policy but from discussions at the 
workshop it seems that intermediaries’ interests lie in influencing the behaviour of policy actors 
to engage with multiple positions in policy processes rather than influencing the outcome of 
policy processes. Our ambitions to change behaviour will ultimately effect how we design, 
market and evaluate intermediary services and we need to be more conscious of and explicit 
about what behaviours and processes we seek to change. 
 
Demand for greater understanding of intermediary impact and how to measure it  
A key theme running through the workshop was the desire to better understand the impact of 
intermediaries and how to measure that impact.  Building our collective understanding of the 
role was a key objective of the workshop yet was the objective that participants felt was least 
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effectively achieved (see Appendix 2: ‘Summary of workshop evaluation’).  Measuring and 
demonstrating impact are key challenges faced by almost all members of the group and a sub-
group formed to take forward collaborative work in this area.  
 
There are tensions between the objective nature of intermediary roles and their ability to 
influence policy  
Many intermediaries have dual ambitions to influence policymaking and maintain an 
objective/neutral position. However this poses challenges if intermediaries really want to impact 
on change processes and influence policy. This became evident in sessions on policy mapping 
and the Power of In-between conference analysis. Intermediaries have beliefs, values and 
positions that shape their influence and these need to be transparent in the work that they do. 
Some participants felt that intermediaries could not be entirely neutral and others felt that they 
could remain neutral with stated boundaries. The question on objectivity and neutrality of 
intermediaries has been raised in several fora and would benefit from further discussion.  
 
There is great appetite for sharing, learning and collaborating to improve intermediary 
practice 
Participants recognised the value of learning from each other and committed to finding ways of 
doing this virtually e.g. through virtual peer assists and events. The collaborative potential of the 
network became a practical reality during the workshop and collaboration groups emerged in 
seven different areas e.g. in monitoring and evaluation, fundraising, content exchange and 
information literacy.  The network also committed to build on the impetus of case study work 
done earlier this year to identify specific examples of what works well and what combinations of 
intermediary work in different contexts add greatest value to development and policy 
processes. 
 
There is scope to adapt tools from different sectors and disciplines for intermediary work 
There are no clearly defined tools for intermediary work, but we can adapt tools from other 
sectors and disciplines to make them relevant and useful for our work.  A group of members 
plan to undertake joint work to identify Monitoring & Evaluation (M & E) frameworks, 
indicators, data collection methods and tools; and there is interest in investigating whether we 
can develop our own policy mapping processes for intermediaries. Web 2.0 tools hold huge 
potential for intermediary work and we are experimenting with them to identify, aggregate, and 
communicate content to aid development interventions. Marketing and capacity development 
principles were also explored during the workshop and how they can be applied to influence 
behaviour of target audiences and identify characteristics of effective intermediary 
organisations.  
 
The Network hopes to build on its position in this emerging sector 
Since the I-K-Mediary Network’s inception three years ago by IDS, there is now broader 
ownership and its Core Group (made up of eight organisations worldwide) is taking on 
responsibility for the ongoing running of the Network and its development. The Core Group will 
take steps to establish the Network as an independent organisation, incubated initially within 
IDS but with a view to moving out over the next three years. It is hoped that this will contribute 
to our aims of creating an enabling environment for intermediary work.  Network members also 
hope to work with others (for example those doing policy mapping) to increase the visibility and 
understanding of intermediary roles in development processes. 
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1. Building understandings of intermediary work and its contribution 
 
This section outlines sessions at the workshop that sought to analyse the Power of In-between 
conference findings from 2008, explore new intermediary initiatives and understand the impact 
of intermediary work. 
 

1.1 Intermediary contributions to evidence based pro-poor policies – an analysis of the 
Power of In-between conference 
 
This session aimed to further develop collective 
understanding of the knowledge and information 
intermediary sector, its role and impact. This is a key 
objective of the I-K-Mediary Network and was a 
major objective of this workshop. The session 
shared the analysis from the Locating the Power of 
In-between conference that took place in 2008 with 
a view to building on the insights generated through 
the conference and relate them to practice and 
actions of the individual participants, the network 
and the sector as a whole. The session also shared 
the recommendations emerging to generate participant feedback and identify implications.   
 
For further information you can view the conference report at 
www.hsrc.ac.za/Research_Publication-21525.phtml  
 

What contribution can intermediaries make?  
The analysis from the conference identified six ways in which knowledge intermediaries can 
make a specific contribution to greater access to and use of research-based information in 
decision making processes.   
 

1. Enabling and maintaining access to information  
2. Making information more edible for audiences 
3. Creating demand for information/generating cultures of information use  
4. Supporting marginalised voices to be heard 
5. Creating alternative framings of issues 
6. Connecting spheres of action  

 
These were presented and participants were asked to discuss each, giving examples. Below are 
the key points from the discussion. For the full powerpoint presentation visit 
www.slideshare.net/ikmediaries/power-in-between-conference-analysis.  
 
1.  Enabling and maintaining access to information  
This area is at the heart of knowledge and information intermediary work and unsurprisingly 
generated the most comments and examples.  The examples shared illustrated the wide range 
of ways in which this role is being played e.g:    

 

http://www.hsrc.ac.za/Research_Publication-21525.phtml
http://www.slideshare.net/ikmediaries/power-in-between-conference-analysis
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 Advocating for digitisation of material and open access, and on a smaller scale 
persuading individual producers to make their material available through a broker.   

 Capturing tacit knowledge so that it can be shared more broadly.   

 Storing and providing access through various methods e.g. databases, portals, 
document delivery services, organising and tagging information  

 
Examples also illustrated the range of target audiences intermediaries aim to reach from 
policymakers, researchers, to advocacy and community groups.  
 
2.  Making information more edible for audiences  
This area received relatively fewer comments although some of the examples cited under other 
sections could conceivably be illustrations here. The examples given can be grouped as: 

 Communicating in more simple language including popular languages and removing 
jargon 

 Providing introductions to topics through key issues guides and policy briefings, 
maintaining focus on an issue over time, and explaining concepts  

 
3.  Creating demand for information/cultures of information use 
This generated a surprising amount of comments and examples given that interest in this area 
during the conference had not generally been reflected in discussions either at this workshop or 
the last.  This may reflect the fact that the terms used to describe work in this area such as 
information literacy/information capability are not widely used or understood or effective 
descriptors of this kind of work.  Examples of action in this area included activities intended to: 

 Change culture of health workers to make use of online information and empowering 
people to use information  

 Create demand from the media  

 Encourage commitment from donors to a particular issue 
 
4.  Supporting marginalised voices to be heard 
This is another area which received a considerable amount of feedback and examples. An 
important question was raised about what constitutes marginalised voices as this will vary 
according to context. Examples of action were: 

 Using non-text based tools to capture voices  

 Actively creating fora (face to face and virtual) in which different groups can be brought 
together including persuading policy audiences of the value of engaging with NGO and 
civil society groups  

 Actively collecting material from non-mainstream sources  
 
5.  Creating alternative framings 
This proved the most challenging area for participants with very few examples generated in 
discussion.  Ideas for action in this area that were shared include: 

 Raising the profile of a single issue but presenting multiple perspectives about what 
could be done about it  

 Generating information where it does not exist, or by extension spotting gaps and 
advocating for others to generate action to fill them (i.e. research agenda setting)  
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6.  Connecting spheres of action  
Again this area received relatively few comments, some of which overlapped with examples 
shared in area four about convening between different groups such as between different 
disciplines or between central, local government and communities. The challenges of connecting 
to all of these different actors were mentioned but it was also felt to be a strategy that would 
benefit all parties.   
 
7.  New idea:  Enabling accountability  
One new idea that emerged from discussions is the idea of intermediaries being able to play a 
role in helping or enabling other groups to hold decision makers to account.  For example by 
making government documents available for people to comment on or convening spaces for 
groups to share their views.  This was a topic of discussion at the conference, discussed in terms 
of who checks whether policy decisions have happy endings?  However it was not emphasised in 
the roles for intermediaries which seems an oversight. This seems a very strong area of action 
worthy of further exploration.   
 

Recommendations for intermediaries 
Participants were split into groups and each group was given one of the five recommendations 
from the conference to discuss and feedback on. Here are the main points from the discussion. 
 
Recommendation 1:  Go beyond playing a repository role to really impact on change processes 
There was general agreement with this but with the warning that intermediaries need to be 
strategic in how they do so. There was a tension identified between influencing and the 
objective/neutral role of the intermediary. At the same time we should not kid ourselves that 
we are entirely neutral.  One way of engaging is by influencing the process and not advocating a 
position, instead enabling consideration of multiple positions. This can involve working with 
others who are playing an advocacy role.   
 
Recommendation 2:   Engage with issues of trust, neutrality and transparency and the political 
nature of the role 
The importance of transparency was strongly endorsed, in terms of budgets, editorial policies, 
donors and advisory committees. As with recommendation one, the question of neutrality and 
objectivity is not an easy one to answer.  There seemed to be some agreement that we should 
try to be neutral but within stated boundaries, for example some services have positions on 
issues such as women’s rights.  The trust they have with their stakeholders is formed within that 
framing.  This question is one that will run and run!  
 
Recommendation 3: Collaborate for information flows between different actors and locations 
There was strong agreement that duplication should be avoided but that there were real 
challenges in doing so.  In some areas, such as climate change, there are lots of power struggles 
and incentives to compete. Developing effective collaborative relationships is also resource 
intensive. Convening groups of stakeholders was felt to be a good first step.  Also competition 
can be healthy and stimulate innovation!  
 
Recommendation 4:  Develop standards and professionalise the role  
This was a controversial area! Concerns were raised about the term “professionalise” – if it 
meant only people with certain qualifications could be an intermediary then it could act as a 
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barrier and stifle innovation. However if it was to do with generating greater recognition for the 
role and the individuals who play that role, then it was felt it could be useful in raising 
awareness about our sector. Ideas about benchmarking and developing standards were thought 
to be useful as they relate both to the way in which intermediary work is undertaken and issues 
of transparency.  Questions were raised about who could play a role in developing standards, is 
this a role for the I-K-Mediary Network? Some of the ideas that emerged in subsequent 
discussions, for example around developing common indicators for M&E work suggest that the 
I-K-Mediary Network could indeed be the basis for developing standards.   
 

Conclusion  
“Our understanding is varied and we are some way from a collective understanding.” 
 
Finally the discussion asked whether these recommendations were for individual institutions or 
for the sector as a whole.  And if for the sector, how was that sector defined?  These too are 
ongoing questions for the I-K-Mediary Network and the organisations within it.    
Feedback from the workshop evaluation suggested that the objective to further develop 
collective understanding of the knowledge and information intermediary sector, its role and 
impact was the objective least realised through the workshop.  This may reflect the fact that this 
session seemed to raise as many questions as it answered but it certainly suggests that further 
attention is needed to this kind of discussion and the questions raised.  Work on the case study 
project (discussed later in ‘Understanding Impact’) will help here but this kind of discussion 
should be ongoing in virtual discussions and at future events.  
 
 

1.2 New intermediary initiatives – presentations of member’s services and analysis of 
trends 

“Collaboration possibilities through 
demonstration on projects became a reality.” 

In this session, I-K-Mediary members gave short 
presentations on new services, innovations and 
exciting projects they are working on to support 
development and policy interventions.  

 Protifolon:   http://protifolon.bdresearch.org  
Protifolon is a new policy briefing service on key 
issues for Bangladesh aimed at policy think tanks which has been co-produced by DNet and 
IDS. The first issue focussed on Global Economic Crisis in Bangladesh, and subsequent issues 
will focus on ICT and gender. These themes have been chosen by DNet and their partners. 
They are not dependent on donor funding and print is low cost. However, there are costs to 
undertaking synthesis work in terms of time and resources. 

 

 

 

http://protifolon.bdresearch.org/
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 Food Security and Nutrition Information System in Cambodia (FSNIS):  
www.foodsecurity.gov.kh  
Food security and nutrition is a topical yet not a very well understood issue in Cambodia. 
The FSNIS aims to disseminate good practice, relevant information and promote open 
discussion among stakeholders about this issue.  They also host material for NGOs who 
cannot afford their own website. The service provides information for users in both English 
and Khmer. There is no UNICODE in Cambodia so staff members at FSNIS undertake a time-
consuming yet vital translation process.  

 India Environment Portal: www.indiaenvironmentportal.org.in  
The India Environmental Portal is a new portal attracting 6,000 visitors a day - around 10 
million visitors per month.  It is funded by the Centre for Science and Environment (CSE) and 
the National Knowledge Commission and has eleven staff administering it.  It uses open 
source software (Drupal) to run - this work is outsourced although they try to promote open 
source software broadly across the sector. Since it started a year and a half ago, 400,000 
records have been tagged, and 60 newspapers are covered on a daily basis. The portal 
follows library principles such as classification so the strength of the portal is in its 
organisation at the back end. They have also recently created a sub portal on climate change 
in line with Copenhagen conference later in the year. 

 Tanzania Knowledge Network:  www.taknet.or.tz 
TzOnline has existed for nine years, and has recently created the Tanzania Knowledge 
Network platform to support sharing and exchange of experiences and ideas online 
between development professionals.  Discussion on development topics take place on the 
online forum and are summarised as recommendations in policy briefs. The forum has 600 
subscribers, mainly from Tanzania, but staff members have noticed a lack of willingness 
from users to contribute.  This challenge was later discussed in a peer assist session. 

 Choike:  www.choike.org 
Choike undertakes information dissemination focusing on language, accessibility and easy-
to-use design. It is dedicated to improving the visibility of the work done by NGOs and social 
movements from the South. The portal has an English and Spanish version where the former 
has a focus on Asia and Africa and the Spanish version is directed to Latin America. The main 
themes covered by the portal are: Human Rights, Women's Rights, the Environment and 
International Financial Institutions (IFIs).  

 Myaidsnexus:  www.myaidsnexus.org  
Myaidsnexus is social networking site for the HIV and AIDS sector. It allows you to create 
profiles, discussion groups and mini websites if you do not have your own web presence. It 
is aimed at people in countries where the AIDSPortal do not have partners, but in future 
aims to work with partners to develop regional or thematic nexus sites. 

 

 

 

http://www.foodsecurity.gov.kh/
http://www.indiaenvironmentportal.org.in/
http://www.taknet.or.tz/
http://www.choike.org/
https://mail.ids.ac.uk/owa/redir.aspx?C=14c7003bfc2142e4899cda51f72b03cf&URL=http%3a%2f%2fwww.myaidsnexus.org
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Themes emerging from presentations 

“We’ve got similar ideas and similar challenges…we just need to find answers to them.” 

 Language – the translation of material for local contexts is a key concern for many 
intermediaries. Participants were encouraged to hear how other portals tackled this 
type of work and with such success. There is a lot we can learn from each other on how 
to provide multi-lingual information and knowledge services. 
 

 Technology – online platforms are the backbone for many intermediary services but 
must be fit for purpose.  We should recognise when technology may not be the answer 
and choose the most appropriate channel for the work that we do. 
 

 Outcomes – many of the presentations had facts and figures about their number of 
users, subscribers and website hits.  However, it is important to go beyond website hits 
and focus on what outcomes we are influencing.  Collaborating to understand our 
impact will be key.  See further discussions in the next section ‘Understanding the 
impact of information and knowledge intermediary work’. 
 

 Funding and people power – ultimately the amount of funding your intermediary 
service has determines your staffing and people power. Managing effective information 
work in relation to the time, resources and money you have is an area for further 
discussion. What can you realistically achieve with a few resources and what can you 
achieve with a lot? 
 

 Evolution – intermediary services are constantly evolving in response to user analysis, 
feedback and changes in the external environment.  Thematic services are being created 
in response to demand or events, and intermediaries are increasingly starting to support 
networking between development practitioners in both online and face-to-face fora. 
 

 Collaboration between intermediaries has huge potential – these passionate and 
practical presentations demonstrated that collaboration is possible between different 
intermediaries located in different settings. Participants also felt that future discussions 
should take place on the problems and challenges in intermediary work.   
 

 Standards/structures – the presentations highlighted similarities between services and 
questions around whether we can develop common standards and structures for 
intermediary work. 

You can view some of the presentations at: www.slideshare.net/ikmediaries/presentations   
 
 
 
 
 
 
 

http://www.slideshare.net/ikmediaries/presentations
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1.3 Understanding the impact of information and knowledge intermediary work 
 

 “It is clear that we’ve come very far in understanding who we are and what we are 
doing; now we are trying to find out what is the impact of what we are doing.” 
 
Demonstrating impact has been a recurring issue 
highlighted at I-K-Mediary workshops.  A particular 
challenge that intermediaries face is moving beyond 
website hits to demonstrate the outcomes and 
impact of information use.   
 
Earlier this year a group of members from the 
network interviewed intermediary service users 
from Bangladesh, France, India, Nigeria, Philippines, 
Tanzania and South Africa; and generated 17 case 
studies exploring how information is used in 
development interventions. The case studies focussed on two aspects: 

 the user – what do users of intermediary services do with the information they find? 

 the outcome – what impact do intermediary services have on development processes? 
 

“*Collecting case studies+ shows the value of gathering quality and fine-grained 
documentation and helps identify indicators of impact.” 
 
You can view extracts from these case studies in the publication Intermediary Impact at 
www.ids.ac.uk/go/knowledge-services/strategic-learning-initiative/i-k-mediary-
group/publications  
 
During this session, participants spent time drawing what kind of changes they hoped to see as a 
result of their work. Participants then analysed the full collection of evaluation data to explore in 
greater depth what people and processes intermediaries are influencing; what impact and 
changes they are contributing to, and what overarching themes are emerging from this work 
(see table below). 
 

Analysis from case studies on the people, processes, and impact/changes 
intermediaries are influencing 

 
People Processes Impacts/changes 

Information from 
intermediary services were 
used by: 
 

 Researchers  

 Programme and project 
staff 

 Policy developers and 
policymakers 

 Teachers/professionals 

Information obtained from 
intermediary services were 
used in the following processes: 
 

 To raise awareness at 
grassroots level of, for 
example, basic laws and 
rights of citizens 

 To conduct and produce 
high quality research 

Information used from 
intermediary services led to: 
 

 Greater awareness of 
citizen rights in decision 
making at a community 
level 

 Broadened knowledge of 
an issue  

 Better informed research  

 

http://www.ids.ac.uk/go/knowledge-services/strategic-learning-initiative/i-k-mediary-group/publications
http://www.ids.ac.uk/go/knowledge-services/strategic-learning-initiative/i-k-mediary-group/publications
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 Consultants 

 Local community 
members 

 Service providers 
 
 
 
 
 
 
 
 
 
 
 

 To inform a national media 
campaign 

 To influence grassroots and 
national consultations 

 To inform and fast track 
decision making 

 To develop policies and 
programmes 

 

 Improvement in the 
economic situation of an 
area 

 Information sharing 
between development 
actors 

 Participation of local 
government in decisions 

 Capacity building of civil 
society 

 Better informed policies 
and programmes – for 
example a civil society 
paper was produced to 
influence the 
Comprehensive 
Agriculture Reform 
Programme in Bangladesh 

 
Themes emerging from case study analysis 
 

 Intermediaries add value to existing research in a variety of ways:  Intermediaries draw 
on information from diverse sources to produce an aggregated knowledge service and 
support actors to base decisions on a range of evidence. Intermediaries also promote 
networking between development stakeholders and initiate multiple flows of 
information using different types of technology. They can save time and promote 
efficiency in finding the right information. In some cases a “just in case” repository or 
email service can lead to a “just in time” interventiona.   

 

 Measuring the impact of information use is a challenge:  The end impact of information 
use is not easy to identify or predict. It is hard to attribute the chain reaction of 
aggregators and processes to one service or action. Policy processes are also bounded 
by complexity which makes it difficult to identify the role and influence of 
intermediaries in this complex process. 

 

 Clarifying definitions will help us understand our influence:  Everyone has different 
interpretations of what is meant by process, impact, outcome, and change. Clarifying 
definitions in relation to information and knowledge work would ensure greater 
understanding of our impact. 

 

                                                
a
 Some intermediaries play a ‘just in case’ role: they organise information, make sure it is in the public domain and 

accessible ’just in case’ somebody needs to use it. Other intermediaries play a more active ‘just in time’ role: 
identifying opportunities for influence, convening within and around those opportunities; drawing together materials, 
repurposing them for particular audiences and engaging directly with stakeholders. More information available in the 
‘Between Ourselves Workshop Report’ – see www.ids.ac.uk/go/knowledge-services/strategic-learning-initiative/i-k-
mediary-group/publications  

http://www.ids.ac.uk/go/knowledge-services/strategic-learning-initiative/i-k-mediary-group/publications
http://www.ids.ac.uk/go/knowledge-services/strategic-learning-initiative/i-k-mediary-group/publications
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 Narrative and context are important:  The case studies have illustrated that narrative is 
just as important as impact. Stories help to identify what contexts, situations and kinds 
of intermediary work have the most influence. 

 

 We need to create spaces to respond to evaluation findings:  The interviews all 
suggested improvements to intermediary services, which will help to influence 
management if future changes are required. It is important for us to create spaces to 
respond to this demand. 

 
Next steps on understanding impact 
Participants agreed to build on the impetus of our impact work as a network and expand the 
collection of case studies. More analysis should generate specific examples of what works well 
and what combinations of intermediary work in different contexts add greatest value to 
development and policy processes. Participants also committed to reviewing the methodology 
they use to assess impact and generate new tools and methods specifically for intermediary 
evaluation. 
 
 

2. Practical learning, experience sharing and skills building 
to improve intermediary practice  

 
This section outlines peer assists that were held on intermediary challenges and practical 
experience sharing sessions at the workshop on policy mapping, characteristics of successful 
intermediary organisations, web 2.0 and marketing. 
 

2.1 Intermediary challenges and solutions 

“The session on peer assists really summed up for me what the network is all about and I 
would encourage us to do more online with the rest of the network.” 
 
This session provided an opportunity for participants 
to get advice and feedback from participants on a 
challenge they were facing in their work as 
intermediaries. A peer assist methodology was used,  
which is when knowledge, insights and advice  are 
sought from peers on a particular issue through a 
facilitated discussion. Abdallah Hassan from Tanzania 
Online requested help from his peers on how to 
encourage contributions to his new online forum, 
Tanzania Knowledge Network; and Jane Ireri from 
African Medical and Research Foundation (AMREF) 
sought support on managing/merging multiple websites. Participants divided into two groups 
and took it in turns to hear and offer advice to each peer assistee.  
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Peer Assist 1: How to encourage contributions to an online forum? 
 
Peer-assistee:   Abdallah Hassan from TzOnline 
Peer assist request:  On the Tanzania Knowledge Network they 
run online forums to discuss topical development issues. Topics 
are chosen and moderators are used for discussions. To 
participate, users must register with the site.  Hassan wanted to 
ask for advice on how to encourage contributions to the online 
forum. 
 
Advice offered by participants 
 

 Explore barriers - There are many possible barriers to 
people contributing to an online forum, and participants 
suggested that Hassan could benefit from exploring and 
assessing the barriers to contributions as well as possible solutions.  A possible barrier 
could be that people are computer shy and it is worth finding out more about why this 
is.  Are they concerned about making their thoughts public? Do they fear repercussions 
(from peers, employers etc)? Is technology itself is a barrier – are people unfamiliar or 
wary of web 2.0? If potential target groups are illiterate, it might be possible to 
interview people and post their thoughts online. Changing the way the way questions 
are asked could also make it easier for people to answer. 

 

 Guidelines on how to participate - Participants suggested that providing guidelines on 
how to contribute to discussions could benefit users and encourage contributions.  
Registration may be a barrier for users signing up in the first place, so minimising and 
eliminating this may help. 

 

 Marketing - There were lots of suggestions on how marketing activities could help 
increase contributions to the forum: 
- creating a marketing strategy would be a good first step, including identifying your 

target audience for the forum 
- email subscriptions are a way to draw users into a discussion e.g. introducing a ‘hot 

topic’ or controversial topic can help encourage users to contribute  
- have links to the forum or particular discussions on other parts of your website 

 

 Think of incentives - It is worth thinking through the incentives for people to contribute 
to the online forum.  One way might be for there to be some kind of output as a result 
of the discussion, perhaps feeding into a report or an event.  Outlining why being part of 
the discussion can benefit users would help and you could also consider offering a 
reward for contributing to the forum, such as free access to other services that they 
might usually pay for. 

 

 Moderating discussions - There were several suggestions and positive experiences of 
people using moderators to help discussions get started and keep momentum going. It 
was suggested that a moderator could use icebreakers to get the discussions started, 

 



 
Intermediary understanding, impact and action 

13 
 

encourage introductions from participants, and aggregate discussions to make them 
easier for the user to engage with. A moderator might also be used for censoring 
comments or providing an opportunity for anonymity. However, one member of the 
peer-assist group did feel that you do not have to have a moderator. Not having a 
moderator might allow for more free and diverse information sharing. It might also help 
users to feel less inhibited or restricted by the formality of having a moderator. 
 

 Identify topic champions - It was suggested that it can be beneficial to have a topic 
champion or expert blogger to actively contribute to discussions and keep the 
conversation alive and exciting.  

 
Useful resources 

 Some hints on setting up and maintaining a good Eldis Community Group, by Simon 
Colmer (ELDIS) - http://community.eldis.org/.59c41008/1  

 Online Community Toolkit, by Nancy White - www.fullcirc.com/wp/resources/online-
community-toolkit  

 
Peer Assist 2: What are good strategies for managing the development of multiple 
services on specialised topics? 
 
Peer Assistee:  Jane Ireri, AMREF  
Peer Assist Request:   AMREF has run the ART (Anti-Retroviral 
Treatment) knowledge hub for 5 years and is now developing 
an equally specialised service on PMCT (Prevention of Mother 
to Child Transmission).  Jane asked others for advice on how to 
make this work both for users of the services and the team 
delivering it. 
 
Advice offered by participants 
In discussing the idea of merging existing information hubs the 
theme of “keeping what is good” came out as an important 
objective.  Examples and advice to achieve this given by the 
Peer Assist group were: 
 

 Communicating about a merger - id21 and Eldis were given as an example of two 
existing information hubs which have operated concurrently over the years.  The two 
have now merged, with id21 products now delivered by and branded as Eldis. The 
merge was mentioned as overdue. It was felt that the sooner you merge the two 
overlapping hubs, the better. It has benefits for your external audience as it presents a 
less confusing service and allows you to develop better quality products. Participants 
also felt there is a need to sell the hub merger idea to internal stakeholders who may 
feel tied to the existing separate hub identities.  A strong point to sell is the advantage 
of being able to reach a bigger audience when hubs are combined. External Audience 
needs are also a strong selling point if based on interviews and other external opinions 
(e.g. critical friends). 

 

 

http://community.eldis.org/.59c41008/1
http://www.fullcirc.com/wp/resources/online-community-toolkit
http://www.fullcirc.com/wp/resources/online-community-toolkit
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 Branding – branding is a particular issue 
when merging existing services like 
information hubs.  It is not practical to 
keep two brands on one merged hub.  
Participants advised to keep the strongest 
brand but keep the best products and 
explain the change to existing users. 

 

 Identify relative strengths - the 
impression is often given that if two hubs 
are branded differently they will have very 
different content.  This may be the case 
but it is not an assertion that can be left hanging as it can delay a necessary merger. 
Participants advised to analyse the content overlap to see what to keep from the 
current datasets. Some also felt that duplication can be valuable and advised to use data 
analysis to make the case if a merger is really not the best option for users. 

 
Reflections on the process 
Peer assistees and peers found the process both invaluable and eye opening. Most participants 
had not been involved in a peer assist before and took encouragement in the wealth of skills, 
experience and advice that they could draw on network members from. There was great 
enthusiasm for continuing peer assist type discussions both face to face and virtually. 
 

2. 2 Policy mapping 
 

“There is still a lack of recognition of the role of information and knowledge 
intermediaries and we need to work on this so *we are more+ visible.” 
 
This session was organised in response to discussions about the 
role of intermediaries in policy processes at the Power of In-
between conference and subsequent I-K-Mediary workshop last 
year. Many intermediary services aim to influence policy 
processes and reach policymakers, and it was felt that a deeper 
understanding of policy processes would help us better 
understand how we can contribute. This session aimed to 
introduce approaches to policy mapping that could be used to 
help us understand policy processes.  
 

Introduction to policy mapping 
Nick Benequista from the Participation team at IDS presented 
concepts around policy mapping, the questions it can help address and various tools that can be 
used to support the process. Below are some of the key points from Nick’s presentation - to 
view his full presentation please visit www.slideshare.net/ikmediaries/presentations 
 
 
 
 

 

 

http://www.slideshare.net/ikmediaries/presentations
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What is your policy objective? 
A key part of policy mapping is to identify your policy objective and what changes in policy you 
want to bring about. There could be different changes you are aiming for such as:  

 Discursive changes: changes in language usage 

 Procedural changes: changing how something is done 

 Content changes: the actual letter of the law 

 Attitudinal changes: changes in the perceptions of key stakeholders 

 Behavioural changes: changes in the way something is achieved or approached. 
 
Who makes policy? 
There are many actors involved in policy who undertake various tasks including: 

 Agenda setting: undertaken by e.g. donors, multi-laterals, regional blocs, social 
movements, lobbyists and interest groups 

 Decision-making: undertaken by e.g. state officials, legislators, and congressional staff 

 Implementation: undertaken by e.g. state agencies, NGOs, and private firms 

 Evaluation: undertaken by e.g. internal auditors, external evaluators, civil society, and 
the media. 

 
Why use policy mapping? 
There are number of questions that policy mapping can help address: 

1) What is the problem that requires a policy response?  
2) Who are the stakeholders in this problem and what’s at stake for them?  
3) What are the various sites or venues where this policy debate is occurring?  
4) How does the research need to be framed to be relevant the current debate?  
5) How are you connected to this?  

 
Tools to support policy mapping 
Some tools that can be used to support policy mapping are outlined below: 
 

 Stakeholder analysis: this involves identifying all the stakeholders or interest groups 
associated with a ‘policy.’ Stakeholders can be organisations, groups, departments, 
structures, networks or individuals. During the process, you write a sentence or two on 
each summarising their policy interest/position e.g. what’s the interest of this 
stakeholder, and what resources do they have?  

 

 Forcefield analysis: this involves classifying the various stakeholders in terms of their 
power (their degree of influence) and their interest (the degree to which they are 
affected). High-power, high-interest people in particular are the ones to engage with.  

 

Implications of policy mapping for intermediaries 
Participants spent time reflecting on the presentation, the insights it generated about policy 
processes andits implications for intermediaries. Here are the main analysis, recommendations 
and questions emerging from discussions. 
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Do intermediaries seek to influence outcomes or behaviours? 
Participants questioned whether it was policy outcomes/decisions or the behaviours of people 
in policy processes that intermediaries want to influence. Intermediary influence is often done 
without a particular stance, and with an objective nature. From discussions it seems that 
intermediaries are less interested in the outcome of policy processes and more interested in 
influencing policy actors to engage with a range of evidence, and engage in dialogue with those 
who have a stake in policy decisions.  
 
Tensions between the objective nature of intermediary roles and ability to influence policy 
There are challenges in upholding an objective/neutral position if intermediaries want to 
influence policy. Participants reflected on whether policy mapping would change the direction 
of intermediaries. Would we need a different identity in order to influence policy? A 
recommendation from the Power of In-between conference last year was to go beyond playing 
a repository role. This will be important for those intermediaries that do have intended 
outcomes around shaping policy 
 
We need to identify what policy actors we are seeking to influence 
Having an objective and neutral stance does not mean we do not need to understand who we 
seek to influence. Participants felt that mapping and sitting down with different colleagues (e.g. 
editors, marketers, technical staff) would help facilitate conversations about who we are trying 
to influence. Policymakers are unlikely to look at repositories so it is important to identify who 
influences policymakers e.g. social movements, civil society, advocacy groups. Thinking about 
who we partner with to influence will also be key e.g. do we want to work with other actors who 
share our objective and neutral position? 
 
Intermediaries will need to build relationships with policy actors in order to influence 
Relationship building with policy actors is also crucial to understand their motivations to use 
information. For example, HSRC has a member of the Presidency sitting within its offices who 
actively uses research. It is a unique relationship and puts them in a privileged position to 
interact with a key stakeholder. 
 
Intermediaries need to interact in policy spaces if they want to influence policy 
Policy spaces can be created, invited, or closed. Participants felt that we should identify which 
spaces we could be active in. Participants were less keen on interacting in ‘closed spaces’ (which 
may contradict our objectivity) and felt they should be working in the forefront and in an open 
and transparent position. A role for intermediaries could be to identify people who are excluded 
from spaces and create new ones that get the right people together at the right time.. For 
example, id21 convened a policy roundtable on an under-reported issue, palliative care, in 
conjunction with an issue of id21 insights on the same topic. Raising the profile of issues can also 
be done in simple ways e.g. creating a new category on our websites, or creating online 
discussion groups on an emerging topic. 
 
Can intermediaries adapt or create our own policy mapping tools? 
There are no defined policy mapping tools for intermediary work, but visual tools such as 
stakeholder analysis and forcefield analysis are transferable and can be adapted and applied to 
intermediary work. Participants also asked whether there was a unique mapping process for 
intermediaries. For example, we could apply them at a more practical level around a key event, 
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conference or product rather than a policy. DNet and IDS undertook stakeholder mapping and 
force field analysis while working together on a new Bangladeshi policy brief, Protifolon. They 
identified where DNet sat, whom they wanted to influence, and what topics to focus on under 
the financial crisis.  
 
Making intermediary roles more visible in policy mapping processes 
Policy processes are about positions, spaces, and relationships; they are very abstract and tacit.  
Intermediaries were invisible in the policy mapping examples shared by Nick and it was clear 
that we need to work with people doing policy mapping to make our role more visible, help 
them to identify where and how intermediaries fit and also encourage recognition of us as 
active players. 
 

2.3 Five characteristics of successful intermediary organisations 
 
This workshop shared latest thinking from IDS on the characteristics of successful intermediary 
services. It is based on applying a systems approach to capacity development to the particular 
world of knowledge services.  The workshop is based on a paper by Catherine Fisher which 
outlines these characteristics and makes suggestions about how intermediary organisations can 
achieve or uphold them.   
 
5 characteristics of effective organisations can be summarised as:  

1. A clear purpose of your work and a service to match 
2. An implementation model that enables you to deliver  
3. A favourable institutional environment and enabled individuals  
4. Reputation and relationships that enable you to act effectively 
5. Ability to evolve, innovate, adapt and spot opportunities  

 
These are explained in more detail in an accompanying powerpoint presentation 
www.slideshare.net/ikmediaries/5-characteristics-of-successful-intermediary-organisations  
 
Key points from discussion   
 

 Keeping an eye on the bigger picture - Participants felt that the first characteristic 
about establishing a clear understanding of the purpose of your work was the most 
important.  They agreed that this is the basis for all other decisions.  Everyone agreed 
that it is sometimes hard to keep sight of objectives and to think about the bigger 
picture but that we need to make efforts to do so.  

 

 Funding models - In reference to having an effective implementation model, we talked 
about funding environments and strategies.  Kiran Pandey from the Centre for Science 
and Environment (CSE) shared an example of how they have managed to generate 
income from a particular service they offer and charge for which can then be used to 
subsidise other services.  Some of the services represented were funded by their host 
organisations as part of that organisation’s core functions. This offers great 
sustainability, however the value and bargaining power generated from bringing funding 
into an organisation should not be overlooked.  

 

http://www.slideshare.net/ikmediaries/5-characteristics-of-successful-intermediary-organisations


 
Intermediary understanding, impact and action 

18 
 

 Institutional environment - We discussed how it is important that intermediary work is 
located within the right part of the organisation, for example, that it is not seen as just a 
service for the rest of the organisation.   
 

 Staff team - We talked about the challenges of developing staff when good staff could 
often be poached by other parts of the organisation. We also talked about effective 
combinations of staff in the team, for example combining librarians and technical staff.   

 

 Following the latest themes - We discussed the need to keep up to date with changing 
themes and issues, for example the rise in profile of climate change was cited in relation 
to staying relevant to audiences and to donor preferences and agendas.  

 
Implications 
Generally participants found the workshop useful. The ideas resonated and situations sounded 
familiar although the amount of information shared in the session was a little overwhelming!  
One participant reflected that the ideas were interesting but thought the struggle would be in 
implementing them.  Another participant suggested that they would like to share the paper with 
their boss.  The paper will be available on the IDS website when completed and could be the 
basis for future work on tools and training.   
 

2.4 Web 2.0 tools for intermediary work 
 

“Possible tools like web 2.0…can be used in making some of our intermediary work more 
efficient.” 
 
The term Web 2.0 covers a wide range of new 
and evolving Internet tools that hold huge 
potential for intermediary work.  This session 
sought to explore which tools participants are 
using either on a personal and professional basis 
or in their intermediary service.  During the 
session, participants experimented with some 
tools and saw how they are being used.  We also 
discussed how participants could develop their 
understanding and use of web 2.0 tools within 
their organisations.  
 
The workshop was not intended as an introduction to web 2.0 tools, some links to introductory 
material are provided at the end of this section. 
 
What are we using web 2.0 tools for?    
Web 2.0 tools can be harnessed for many aspects of intermediary work:  from the behind the 
scenes production of the service to providing new products and services to users. We started by 
exploring what kinds of tools the participants are using.  
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What do intermediaries use 
web 2.0 tools for? 

Which web 2.0 tools can or do they use? 

Publishing/presenting 
content 

 Blogs are widely used as a publishing tool, either on 
a personal or professional basis to present 
perspectives from a personal view and to post links 
to information that is relevant but not termed 
‘research’ e.g. case studies. 

 Twitter can be used to publish micro-content e.g. 
news updates  

 Social bookmarking tool De.lic.ious can be used to 
generate RSS feeds of content on a particular topic 
which can be featured in websites  

 Feedburner can convert RSS feeds into email 
updates (see example below)  

 

Supporting users to interact 
with each other 
 

Participants were familiar with a range of social networking 
tools, some of which were generic tools being used for social 
networking purposes, others were specifically designed: 

 Mednet is a WHO social networking platform, used 
for posting events  

 Facebook is a widely used tool, to which PIDS 
researchers post material to get feedback on it 

 Eldis community site is a custom built social 
networking platform for the development 
community  

 

Supporting users to interact 
with your site 
 

 Having a blog feature on your site can enable people 
to add their content 

 Users can post content onto facebook and it can be 
reposted on your website 
 

Distributing and sharing 
content 
 

 RSS feeds enable content to ‘travel’ and twitter can 
help redistribute content that has been posted 
elsewhere. Using these tools in combination can be 
powerful. If you use Twitter to create an update on a 
piece of content, this can be converted into an RSS 
feed, which can then be run into Feedburner and 
distributed via email, RSS or mobile alert.    

 

Promoting your service 
 

 RSS feeds can be installed on other people’s 
websites providing them with a service and 
promoting your content  

 Facebook can be used to share updates about your 
service  

 Users can repost twitter content onto facebook 
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Spotting trends/identifying 
content 
 

 Social bookmarking tools e.g. Delicious, can be used 
to follow particular ‘tags’ or particular users to see 
what new material is being identified  

 Google reader can be set up to run regular searches 
on keywords  

 RSS feeds bring content to you and you can put 
them into an igoogle page to make them easy to 
scan or aggregate them through yahoo pipes 

 
Practical Exercise – sourcing, aggregating, and communicating useful information for the I-K-
Mediary Network 
During the session we looked at how we could utilise some common web 2.0 tools to identify, 
aggregate, and communicate content that we thought might be useful/interesting to the I-K-
Mediary Network.   This was undertaken as an example, you could of course do the same for any 
topic or theme relevant to your own service.   
 
Information sourcing 
We looked at identifying  blogs, websites and twitter users which could provide relevant 
information for the group. For example:  

 Blog – Sham’s blog - http://spujar.wordpress.com/ 

 Website – Web2ForDev http://www.web2fordev.net/ 

 Twitter – Carl Jackson on Twitter http://twitter.com/Carl_IDS 
 
The group browsed the internet for interesting information and used the De.lic.ious social 
bookmarking service to tag useful web pages with the tag “ikmediaries”. These bookmarks can 
be viewed at http://delicious.com/tag/ikmediaries 
 
Aggregation 
Once we had identified some interesting content we were then able to look at how we could 
aggregate the content using Yahoo Pipes (http://pipes.yahoo.com). We collated the RSS feeds 
from the sources we had identified. For example, 

 Blog – Sham’s blog - http://spujar.wordpress.com/feed/ 

 Website – Web2ForDev  http://www.web2fordev.net/index.php?format=feed&type=rss  

 Twitter – Carl Jackson on Twitter 
http://twitter.com/statuses/user_timeline/15206922.rss 

 De.lic.ious – All ikmediaries tagged content - 
http://feeds.delicious.com/v2/rss/tag/ikmediaries?count=15 
 

These RSS feeds were then aggregated using yahoo pipes to produce a feed, 
http://pipes.yahoo.com/pipes/pipe.run?_id=4ea3b72a37ac0d3a1e4ad8ae75ba8245&_render=r
ss. 
 
Communicating the content to the group 

 Via the wiki - We used the Google gadget “RSS Reader” 
(http://www.google.com/ig/directory?type=gadgets&url=jubic.se/google/rssreader.xml) 

http://spujar.wordpress.com/
http://www.web2fordev.net/
http://twitter.com/Carl_IDS
http://delicious.com/tag/ikmediaries
http://pipes.yahoo.com/
http://spujar.wordpress.com/feed/
http://www.web2fordev.net/index.php?format=feed&type=rss
http://twitter.com/statuses/user_timeline/15206922.rss
http://feeds.delicious.com/v2/rss/tag/ikmediaries?count=15
http://pipes.yahoo.com/pipes/pipe.run?_id=4ea3b72a37ac0d3a1e4ad8ae75ba8245&_render=rss
http://pipes.yahoo.com/pipes/pipe.run?_id=4ea3b72a37ac0d3a1e4ad8ae75ba8245&_render=rss
http://www.google.com/ig/directory?type=gadgets&url=jubic.se/google/rssreader.xml
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to pass the content from Yahoo Pipes onto the ikmediaries wiki 
(http://ikmediaries.pbworks.com/Web-2-session). 

 Via email  - Registering the yahoo feed in Feedburner we are then able to produce a 
daily digest of new items that appear in the aggregation – this email can be subscribed 
to at: 
http://feedburner.google.com/fb/a/mailverify?uri=Delicious/tag/ikmediaries&amp;loc=
en_US 

 
Reflections and implications of the web 2.0 workshop  

 There are lots of tools available that can help us in our work but they all need people 
behind them – they are not an alternative to staff!   

 IDS has invested quite a lot of time in investigating tools so seems to be a bit ahead in 
this area  

 The best way of learning more about web 2.0 tools is to experiment with them and 
practice 

 Young people seem to adopt web 2.0 tools more easily, if possible, ask an intern to 
experiment and think about what tools you could be using and how   

 You need to think through pros and cons of using different tools and what they can be 
used for – ultimately you need the right tool for the job!  

 There is a lot of potential efficiency value in using tools to aggregate and then distribute 
content 

 Users may need support to use new tools  
 
Good introductions to Web 2.0 tools and Social Media  
 
Web 2.0 and Social Media for Development  
Online training modules about different tools 
http://www.imarkgroup.org/moduledescription_en.asp?id=109  
 
Web 2.0 for Development 
Gateway looking at how web2.0 tools are being applied in development contexts, some of which 
will be relevant 
http://www.web2fordev.net/  
 
Web 2 Share 
This wiki introduces some 'building blocks' - tools and applications - for open information, 
knowledge sharing and communication in development  
http://web2share.pbworks.com/  

 
2.5 Marketing surgery for intermediaries 

“Marketing is about identifying the behaviour you need particular people to do (or avoid) 
to meet your objectives, and then taking steps to enabling it, starting by understanding 
their attitude to the behaviour.” 

http://ikmediaries.pbworks.com/Web-2-session
http://feedburner.google.com/fb/a/mailverify?uri=Delicious/tag/ikmediaries&amp;loc=en_US
http://feedburner.google.com/fb/a/mailverify?uri=Delicious/tag/ikmediaries&amp;loc=en_US
http://www.imarkgroup.org/moduledescription_en.asp?id=109
http://www.web2fordev.net/
http://web2share.pbworks.com/


 
Intermediary understanding, impact and action 

22 
 

This session opened with a short presentation on what questions and issues marketing is 
concerned with responding to, and some of its key principles.  

Key considerations in marketing 
Audience, behaviour and value are key considerations in marketing: 

 Audience: Which people are we targeting? Who are they?  

 Value: What are we offering them? What is their incentive to use our service/product? 

 Behaviour: What do we need them to do/not to do? (you cannot make people do what 
they do not want to do, but you can help them to want and be able to do it) 

The four principles (4P’s) of marketing 
The four principles of marketing are product, place, price and promotion which all inform vital 
questions that you will need to ask: 

1) Product 
What is the service or tangible product which will enable the desired behaviour? The 
service or product could take a variety of forms e.g. a printed guide, an online toolkit, an 
email enquiry services, a training workshop, or a face to face/online network. 

2) Place 
Where are your target users/audiences? Which is the most effective channel to use so 
the product/service reaches the audience? 

3) Price 
What is the cost to the client? What can we change to increase the desired behaviour? 

4) Promotion 
Which tools will be most effective? What messages should we communicate? What 
branding is needed? 

 
See figure 1 for a more detailed diagram. 

Participants were encouraged to use a worksheet to "self-medicate" their marketing problems 
and to share these with each other to help come up with ideas of how to solve unanswered 
questions (see Appendix 2). 

Reflections on the session 

“I have to rethink the services I can provide through my portal for this kind of *global+ 
audience.” 
 
Some of the main messages participants will take away with them are that:  

 The 4P’s of marketing are central to change behaviour, communicate and enhance the 
value of services to users 

 Value and incentive matter - we need to make our product/service more valuable for 
our users and identify what their incentives to use us is 

 We need to think of appropriate promotion strategies, think more broadly and consider 
alternative methods of promotion. 
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Figure 1: Diagram outlining the four principles of marketing 

 

 

3. Future collaboration and joint projects for intermediaries 
 

“There are some concrete proposals which have come out of the workshop.” 
 
“I can’t believe that we weren’t engaged in this earlier – we will be actively 
participating.” 
 
This section outlines discussions that took place in an open space session which allowed 
participants to reflect on ideas and opportunities that had emerged during the course of the 
workshop, and choose topics under which to discuss future collaboration.  Seven collaboration 
areas emerged and self-selecting groups discussed activities for the future.  
 

3.1 Monitoring and Evaluation (M & E)  
 
Task leader:  Ana Abelenda, Choike 
The group shared different experiences of how they monitor and evaluate intermediary work in 
their respective organisations, e.g. through surveys, feedback from users, advisory boards, web 
statistics. There was a sense that we need to move beyond quantitative indicators into 
qualitative ones that allow us to see who our users are, what they do with our information and 
whether the process is helping the implementation of pro-poor development policies. The group 
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agreed that common standards and indicators were 
needed to measure the impact of our work. 
Following on from the ‘Understanding Impact’ 
session earlier in the workshop, the importance of 
collecting case studies was re-iterated and the group 
felt it was important to develop a common approach 
as to how we present case studies. 
 
Next steps for the M & E group 

 Develop clear objectives for the M & E group 
by December 

 Collect case studies of intermediary influence using the format already developed by 
members of the network.  

 Consider hiring an expert to develop M & E methodology for intermediary work e.g. 
indicators, tools (there may be some funding available for this) 

 Continue discussions through an e-mail list serv dedicated to M & E discussions 
 

3.2 Content exchange  
 
Task leaders: Alan Stanley and Duncan Edwards, IDS 
Participants shared information on various mechanisms for content exchange including web 2.0 
social tagging and bookmarking tools (e.g. Del.icio.us) and APIs (Application Programming 
Interfaces). There were no immediate areas identified for collaboration but the group agreed to 
continue to share experiences as they investigated possible applications for these tools and to 
provide peer support to each other if needed. Duncan discussed IDS plans for the collaborative 
development of APIs as part of the Mobilising Knowledge for Development (MK4D) programme. 
IDS will share further information on this with the network when work gets underway in 2010. 
 

3.3 Information literacy  
 
Task leaders: Julie Brittain, IDS and Shamprasad Pujar, IGIDR 
Julie and Sham gave a short presentation on definitions and frameworks on information literacy 
and what roles intermediaries can play within this context. They presented two areas with scope 
for collaboration: 
 

a) Information literacy work planned by IDS Knowledge Services as part of their DFID 
funded MK4D programme. This will include the following activities: 

 An annual International/regional conference/s bringing together organisations and 
individuals working in the development field on information literacy initiatives 

 Development of appropriate M&E indicators to measure success of interventions 

 Development of an information literacy training for trainers course for information 
staff working with development researchers and practitioners  

 
b) Proposal to the Association of Commonwealth Universities (ACU) to undertake a project 

on ‘Information Literacy in the Development Environment’. IGIDR will be taking a lead 
on this and will be looking for other partners, especially from the African region. 
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Participants, Mary Waswa and Carol Lombard, agreed to help in identifying Higher 
Education partners for submitting a information literacy proposal to ACU. They 
appreciated the concept and agreed that collaboration would benefit social science 
teachers working in the Southern states. 

 
To view the full information literacy presentation visit: 
www.slideshare.net/ikmediaries/presentations 
 

3.4 Mapping members’ expertise and interests 
 
Task leaders:  Yaso Kunaratnam and Cheryl Brown, IDS, Ana Abelenda, Choike, Derek de 
Gannes, CCCC Clearing House and Carol Lombard, DSD 
 
The group discussed possible tools for mapping 
members skills and interests. They discussed the 
different options available to facilitate this kind of 
sharing and concluded that a database managed 
by the network coordinator would be too time-
consuming to keep up to date. Instead they 
recommended creating an I-K-Mediary Google 
Map with profiles of individual members within 
the network. The main purpose of the map would 
be to help identify members to draw on advice 
from and collaborate with.  People who join the Network often miss out on seeing introductions 
sent round by people who joined before them on the email listserv, so this tool will help get to 
know who other members are and what their background and interests are.  It will also serve as 
a promotional tool for the network.  

Next steps 
The group will send round instructions to network members on how to add profiles on the I-K-
Mediary google map.  Members will be responsible for keeping their profile up to date. You can 
view the map at http://tiny.cc/OmOOT  

3.5 Conceptual understanding of intermediaries 
 
Task leader: Catherine Fisher, IDS, Ananya Raihan, DNet and Carol Lombard, DSD 
The group recognised that not everyone is interested in the conceptual or theoretical aspect of 
intermediary work.  However this group’s commitment to developing a greater understanding of 
information and knowledge intermediaries remains important for the following reasons: 
 

 It will help us in a number of areas we want to make progress in 
 

 We are operating within a paradigm shift where there is a new player in the established 
worlds of information, communication and knowledge – we need to understand and 
describe this shift in our terms 
 

 

http://www.slideshare.net/ikmediaries/presentations
http://tiny.cc/OmOOT
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 Helping to locate our work in the bigger picture and in relation to other information and 
communications disciplines and domains will help us advocate for it  

 

 It will help illustrate the value of our work both to external stakeholders (e.g. 
researchers, donors) and within our organisations (for example, being able to explain 
our work in more conceptual terms has been important within IDS)  

 

 Having an idea of the “bigger picture” will help us make decisions about every day 
actions and strategy and innovation  

 

 It will help provide a framework for developing tools such as M&E and policy tools  
 

 It will increase professional recognition for the role and help justify individuals’ 
involvement in network activities (developing a body of work behind it should back this 
up). 

 
Looking back, the group felt we had come a long way in building individual and collective 
understanding of the knowledge and information intermediary role. Understanding had 
developed since the discussions at the first I-K-Mediary Workshop captured in the Between 
Ourselves report (see Concepts and practice in our work p 6-7). These discussions and ideas 
remain useful and provide a concrete baseline. Reviewing the notes from the conceptual 
discussions in the 2nd I-K-Mediary workshop in Pretoria we felt that some of the ideas had been 
built on and some of the recommendations had been upheld, for example understanding 
policymaking as a process not an event.  We also felt that others were beginning to talk about 
intermediaries, for example, in the recent KM4Dev event and the report ‘Knowledge, Policy and 
Power’ (see http://tinyurl.com/yzrzkv3) by the Overseas Development Institute (ODI) which 
recognises intermediaries as important actors and cites the background paper to the Power of 
In-between conference from last year (see www.ids.ac.uk/go/knowledge-services/strategic-
learning-initiative/publications).  
  
Next steps 
The group agreed to: 

 Continue talking about intermediaries in meetings, conferences, workshops to raise the 
profile of the role – this will be included in the communications strategy for the network  
- Start publishing formally and get a body of work about intermediaries into journals. 

DNet is looking to start a journal looking at issues around information, knowledge 
and communication which could be a good channel  

- IDS is working on IKMEmergent which can commission pieces of work e.g. IDS is 
commissioning a literature review as part of IKMEmergent which Cheryl has already 
emailed the ikmediaries listserv about.  

 

3.6 Fundraising strategies for the network 
 
Task leader: Jennifer Liguton, PIDS 
The group discussed two streams for funding needs: 

a) Activities leading to the formal setting up of the Network, and 

http://tinyurl.com/yzrzkv3
http://www.ids.ac.uk/go/knowledge-services/strategic-learning-initiative/publications
http://www.ids.ac.uk/go/knowledge-services/strategic-learning-initiative/publications
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b) Activities that may be undertaken by the Network members either collectively or 
amongst certain members, even bilaterally. 

 
It was agreed that the two streams of activities can proceed on a parallel basis and that funding 
for certain activities relating to the formal setting up of the Network like the legal aspects may 
be sourced from MK4D funds from IDS.  What is important, though, is to have a concept note on 
its vision and objectives, a general policy on membership, and a logo, most of which we already 
have.   
 
Activities for the Network which may be 
developed into project proposals for funding 
include: 

a) Undertaking case studies of 
intermediary influence, and hiring an 
expert to help develop  M & E 
methodology for intermediary work 

b) An exchange visits programme to 
support capacity building of members 

c) Writeshops focussed on specific 
topics of mutual interest to members, 
e.g. discussion and analysis of case 
studies. The outputs of these events could be guides or think pieces on intermediary 
work. 

d) An annual network conference, which could include presentations on major outputs 
from the Network e.g. the ‘Case Studies on Intermediary Influence’ and could be 
combined with a pre-meeting with invited members of the donor community.   

e) Member attendance at conferences through a dedicated fund 
 
Possible Donors 
Funders we could investigate include: Ford, UNESCO, Mott Foundation, HIVOS, DFID. The group 
also agreed on the following: 

a) Andy to check portal with listing of potential donors 
b) Kiran to search for alist of possible funders for NGOs 
c) All members to check the Development Gateway to see what prospects there may 

be for funding 
d) Jane and/or Hassan to consult with GDNet on their funding activities 

 
Internal Policy on Funding Usage 
The group also agreed that as a guide to the members’ solicitation for funds, it would be useful 
to develop a Memorandum of Understanding which spells out what types of activities funding 
may be raised and used for. More than one member would need to be involved in a funding 
proposal for it to be determined as a Network project. The group likewise agreed to consider a 
“Basket Funding for Activities” approach where several donors may be approached to fund 
specific components of a larger project proposal.  For example, the initial Concept Note 
submitted to IDRC may be recast into various components for possible funding by other donors. 
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Next steps 

 All initial searches for potential list of donors to be done by December 15, 2009. 

 Draft concept note (about 2-3 pages) to be done by December 15, 2009. 
a) Exchange visit programme – by Kiran 
b) Writeshop activity – by Paola 

 Members of the funding group to work closely with the M&E group to come up with 
proposals for funding 

 Draft Memo of Understanding to be prepared and circulated by Jenny to group 
members for comment on or before January 31, 2010. 

 Copy of Concept Note submitted to IDRC – to be circulated to members by Jenny on or 
before November 20, 2009. 

 All Network members to be consulted on any activity/suggestion related to funding. 
 

3.7 Intermediary event at AIDS conference, Vienna 2010 
 
Task leaders: Faye Reagon, HSRC and Lynne Sergeant, UNESCO 
The group discussed the organisation of an intermediaries event at the International AIDS 
Conference (IAC) Vienna 2010. The IAC represents a unique event at which all the different 
actors and consumers of information in the areas of HIV and AIDS are present. What has been 
missing from the event so far is the organised presence of the people who push the information 
- we are probably present with our individual organisations but not as a body. The proposed 
event would bring different stakeholders together (e.g. NGOs, Government, Development 
Agencies, Researchers) to discuss the problems they face in accessing and consuming 
information and how intermediaries working in this area can best meet their information needs. 
It is proposed that the collaborating intermediary services would work together to identify 
solutions they could provide. 

  
HSRC has put in a bid for funding to the Wellcome Trust which if accepted could help support 
this proposal. Funding is required to bring stakeholders to the meeting (travel and 
accommodation) and pay for a venue. Possible partners discussed in addition to the AIDS Portal 
and AMREF include Safaids, UNAIDS Regional Office Southern Africa, International HIV/AIDS 
Alliance and Soul City. 
 
Next steps 

 Faye to send a draft proposal to partners 

 Lynne to check whether any UNESCO/UN agencies have premises in Vienna for a venue 

 Lynne to check possible funding opportunites that pharmaceutical companies (largely 
present at the conference) may offer  

 

3.8 Ongoing skills sharing 
 
Task leaders: Yaso Kunaratnam, Derek de Gannes, CCCC Clearing House and Carol Lombard, 
DSD 
All network members at the workshop discussed in plenary how we would continue sharing and 
learning virtually. Participants agreed that we would: 
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 Use the I-K-Mediary Google Map and ikmediaries listserv to be reactive and proactive 
about making contact with each other and pursue opportunities for information 
exchange and collaboration 

 Use the ikmediaries listserv more often to share opportunities, ideas and ask questions 
of each other. For example, if a member is facing a challenge in their work, they should 
feel encouraged to email the group and ask them if they have advice.  

 Continue peer assist type discussions virtually (there was great enthusiasm for this!) and 
hold online surgeries (e.g. on marketing) and regular monthly training events (e.g. on 
third Thurs of each month) 

 Share training tools relevant to our work, hold discussions about them and test them 
out together 

 Report back from relevant training and events we go on 
 
Throughout all of this we agreed that it will be vital to uphold the values of network - every 
member’s knowledge counts and is important. 
 
Both Derek de Gannes and Carol Lombard volunteered to look into communication tools to 
enable interaction between members in the I-K-Mediary Network e.g. Ning and online forums to 
host peer assists and events. 
 

4. I-K-Mediary Network future structure and governance 
 
Prior to this event, the Core Group of the I-K-Mediary Network met for two days to discuss the 
vision for the network in the next five years, ideas on structure and governance and activities for 
the Network. 
 
The group’s overall ambitions on structures and governance are to: 

 move towards becoming an independent organisation (initially incubated within IDS 
then moving elsewhere) 

 have an Executive team to manage the Network – this team may be distributed 
geographically around the world 

 develop the core group into a Steering Committee to oversee governance and strategic 
decision making  

 have an Advisory Committee to provide strategic input and champion the Network 

 develop international activities that are thematically or sectorally defined not just 
geographically 

 
These are long term ambitions so in the interim period the core group agreed take forward two 
streams of activities: 
 
Stream 1: Building the Network infrastructure   
This will involve:  

 Setting up the I-K-Mediary Network as an independent organisation  
 Developing a Communications strategy  
 Fundraising and identifying opportunities  
 Creating an Advisory Board 
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Stream 2: Undertaking Network Activities  
This will be led by the network co-ordinator at IDS and will involve list and membership 
management, organising and documenting events, encouraging networked behaviour and 
activity co-ordination and support. 

 
 

5. Conclusion 
 
This workshop has reinforced the value of connecting, sharing, learning and collaborating 
between intermediaries in order to meet individual and collective development goals.  It has 
also demonstrated how different tools from other sectors and disciplines can improve and 
further intermediary practice. 
 
Several areas emerged that require investigation and further exploration and will help in 
increasing greater understanding of the role of intermediaries in development: 

 The processes and changes in behaviour that intermediaries seek to change 

 Understanding the impact of intermediary work and how to measure it 

 Questions around the objectivity and neutrality of intermediaries and how this effects 
what influence we can have 

 
The network, with the core group steering it, hopes to build on its position within the sector, 
enhance understanding and visibility of intermediary roles, continue sharing and learning both 
face to face and virtually; and collaborate in areas such as monitoring and evaluation, 
information literacy, fundraising and content exchange in order to maximise our impact in 
development.  
 
 
 
 

I-K-Mediary Network Core Group Members 

 Centre for Policy Analysis (CEPA), Sri Lanka; 

 D-Net, Bangladesh;  

 Indira Ghandi Institute for Development Research (IGIDR), India;  

 Institute for Development Studies (IDS), UK;  

 International Institute for Educational Planning (IIEP), France;  

 Healthlink, UK;   

 Human Sciences Research Council (HSRC), South Africa;  

 Philippines Institute for Development Research (PIDS), Philippines 
 
The core group is a self selecting group that emerged from the Between Ourselves workshop in 
South Africa, 2008. Since then, the group have held regular monthly meetings over phone, 
conducted a survey of members needs profiles and interests, and developed a vision and mission 
for the network, a membership policy, and a concept note to fund a multi-year programme of work 
centred on learning and innovation for greater access to, and use of, research.  
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Here is some of the feedback from participants: 
 
“This was a great learning experience...”    “Let’s all keep the fire burning.”   
 
 “I can in all honesty say that I have never in my entire career attended a more worthwhile and 
applicable workshop”.  

 

“I hope *the network+ grows and we continue to build it as a team and family.” 
 
“It’s been a really empowering and exciting experience…I hope the energy and enthusiasm will 
continue online.”  
 
For further reflections and conclusions see ‘Key Reflections from the workshop’ (page 4) and 
Appendix 1: Summary of workshop evaluation. 
 
Further details about the I-K-Mediary Network’s vision and mission, its members and our work, 
and how to join can be found on our webpage.   
http://www.ids.ac.uk/go/ikmediary-group 

 
Key Links from the workshop 
Photos:   http://www.flickr.com/photos/8739210@N07/ 
Videos:   http://ikmediaries.blip.tv/ 
Powerpoint presentations: www.slideshare.net/ikmediaries 
 

 
Photo of workshop participants (from top left to right): Gabrielle Minkley, Paola Brambilla, Carol Lombard. 
Derek de Gannes, Catherine Fisher, Shamprasad Pujar, Vong Sokha, Haitham Hamed El-Khoul, Yaso 
Kunaratnam, Anthony Wairagu, Julie Brittain, Ana Abalena, Sandra Baxter, Mary Waswa, (from bottom 
left to right) Cheryl Brown, Ananya Raihan, Jane Ireri, Faye Reagon, Jennifer Liguton, Kiran Pandey, Naume 
Kupe, Abdallah Hassan. 

 

http://www.ids.ac.uk/go/ikmediary-group
http://www.flickr.com/photos/8739210@N07/
http://ikmediaries.blip.tv/
http://www.slideshare.net/ikmediaries
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Workshop Participants 
 

Participant Name Job Title  Organisation Country Email 

Abdallah K. Hassan Senior Information 
Officer 

Economic and Social 
Research Foundation 
(ESRF) 

Tanzania akhassan@esrf.or.tz 

Alan Stanley Senior Editor, Eldis Institute of 
Development Studies 
(IDS) 

UK A.Stanley@ids.ac.uk 

Ana Abelenda Editor Choike portal Uruguay inesa@item.org.uy  

Ananya Raihan  Executive Director Development Research 
Network (DNet) 

Bangladesh ananya@dnet.org.bd  

Andrew McDevitt Information and 
Research Officer, 
Governance and Social 
Development 
Resource Centre 
(GSDRC) 

Institute of 
Development Studies 
(IDS) 

UK A.McDevitt@ids.ac.u
k  

Anne Babcock AIDS Portal Moderator AIDS Portal UK Anne@aidsconsortium.
org.uk  

Annette Schut Information & 
Documentation 
Specialist 

International Labour 
Organisation (ILO) 

Switzerland schut@ilo.org  

Anthony Wairagu Coordinator AMREF Kenya wairagu@gmail.com  

Carol Lombard Deputy Director Dept for Social 
Development 

South Africa clombard@socdev.gov.
za  

Catherine Fisher Capacity Development 
Coordinator 

Institute of 
Development Studies 
(IDS) 

UK c.fisher@ids.ac.uk  

Cheryl Brown Acting Programme 
Manager, Strategic 
Learning Initiative  

Institute of 
Development Studies 
(IDS) 

UK c.brown@ids.ac.uk  

Derek de Gannes Consultant CCCC Clearing House Belize derekddg@yahoo.com  

Duncan Edwards Internet Information 
Systems Manager 

Institute of 
Development Studies 
(IDS) 

UK d.edwards@ids.ac.uk  

Emilie Wilson Resource Guide 
Editor, Eldis 

Institute of 
Development Studies 
(IDS) 

UK e.wilson@ids.ac.uk  

Faye Reagon Head of Information 
Services 

Human Sciences 
Research Council 
(HSRC) 

South Africa freagon@hsrc.ac.za  

Gabrielle Minkley Programme 
Coordinator, SLI 

Institute of 
Development Studies 
(IDS) 

UK g.minkley@ids.ac.uk  

Haitham Hamed El- Regional Program Global Development Egypt hkhouly@gdnet.org  

mailto:akhassan@esrf.or.tz
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mailto:inesa@item.org.uy
mailto:ananya@dnet.org.bd
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mailto:d.edwards@ids.ac.uk
mailto:e.wilson@ids.ac.uk
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Khouly Manager Network (GDNet) 

Jane Ireri  Regional Librarian African Medical and 
Research Foundation 
(AMREF) 

 
 
Kenya 

Jane.ireri@amref.org 

Jennifer Liguton  Director for Research 
Information 

Philippine Institute for 
Development Studies 
(PIDS) 

Philippines jliguton@mail.pids.gov.
ph  

Julie Brittain Head of Library Institute of 
Development Studies 
(IDS) 

UK j.brittain@ids.ac.uk  

Kiran Pandey Coordinator Indian Environment 
Portal, Centre for 
Science and 
Environment (CSE) 

India kiran@cseindia.org  

Liz Allcock Editor, Eldis Institute of 
Development Studies 
(IDS) 

UK l.allcock@ids.ac.uk  

Lynne Sergeant  Clearinghouse 
Manager 

International Institute 
for Educational 
Planning, UNESCO 

France l.sergeant@iiep.unesco
.org  

Mary Waswa Eldis Malawi 
Development 
Exchange Facilitator 

National Library 
Service, Malawi 

Malawi mwaswa45@yahoo.co
m  

Naume Kupe Facilitator for 
Southern Africa 

AIDS Portal South Africa naume@aidsportal.or
g  

Paola Brambilla Communications 
Assistant, BRIDGE 

Institute of 
Development Studies 
(IDS) 

UK p.brambilla@ids.ac.uk  

Sandra Baxter Education Editor, id21 Institute of 
Development Studies 
(IDS) 

UK s.baxter@ids.ac.uk  

Shamprasad Pujar Deputy Librarian Indira Gandhi Institute 
of Development 
Research (IGIDR) 

India pujar@igidr.ac.in 

Sunder Mahendra Resource Guide 
Editor, Eldis 

Institute of 
Development Studies 
(IDS) 

UK s.mahendra@ids.ac.uk  

Vong Sokha   
 

Deputy Department 
Director 
 

Cambodia Food 
Security and Nutrition 
Information System, 
(CARD) 

Cambodia v.sokha.card@online.co
m.kh  

Yaso Kunaratnam Capacity Development 
Assistant 

Institute of 
Development Studies 
(IDS) 

UK y.kunaratnam@ids.ac.u
k  

mailto:Jane.ireri@amref.org
mailto:jliguton@mail.pids.gov.ph
mailto:jliguton@mail.pids.gov.ph
mailto:j.brittain@ids.ac.uk
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Appendices 
 
Appendix 1:  Summary of workshop evaluation 
 
Out of the 32 participants that attended the workshop, half completed the evaluation 
questionnaire. 100% of participants felt the workshop was fully or broadly met. Evaluation 
findings show that the workshop had: 

 Strengthened the relationships and bond between members – the influx of new members 
energised the group, strengthened commitment and provided impetus for the network to 
collaborate in order to meet shared goals 

 Enabled participants to network, share experience, learn from others and develop skills in 
key areas of intermediary practice e.g. web 2.0, monitoring and evaluation. 

 
Participants also said that they planned to: 

 engage more in the I-K-Mediary Network  and encourage other members to participate  

 work on the collaboration projects and activities identified  

 adapt their service or system, or adopt a new process, based on learning from the workshop  

 explore and adopt Web 2.0 tools 
 
Feedback from the workshop evaluation suggested that the objective to further develop 
collective understanding of the knowledge and information intermediary sector, its role and 
impact was the objective least realised through the workshop. People felt that there was still 
some work to be done on creating a shared understanding of the sector and around the impact 
of the intermediary sector. 
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Appendix 2: Worksheet for Marketing Surgery at the 2009 I-K-Mediary Network workshop 
 
What is my objective? 
 
 
 
 
 
What specific behaviour would I like to see more of? 
 
 
 
 
 
By which specific group of people? 
 
 
 
 
 
Is there a sub-group of these people that I want to prioritise? Why? 
 
 
 
 
 
 
What are the benefits to them (as they perceive them) of this behaviour? 
 
 
 
 
 
 
What are the barriers to this behaviour for them? 
 
 
 
 
 
 
What does this behaviour compete with for their time, money, attention, energy? 
 
Are there any other people who they will need to persuade in order to be able to adopt this 
behaviour? And what can I do to support them to do that? 
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What tangible item or intangible service could I offer them that would make them more likely to 
adopt the behaviour? 
 
 
 
 
 
 
Where could I locate this to make them more likely to adopt the behaviour? 
 
 
 
 
 
 
 
What messages could I communicate that would make them more likely to adopt the 
behaviour? 
 
 
 
 
 
 
What communication tools could I use to send those messages that would make them more 
likely to adopt the behaviour? 
 
 
 
 
 
 
 
What can I do to adjust the “cost” of this behaviour, that would make them more likely to adopt 
it? 
 
 
 
Cheryl Brown 
c.brown@ids.ac.uk  

mailto:c.brown@ids.ac.uk

