
FEMALE ENTREPRENEURS: A CATALYST 
FOR CHANGE 

Women have evolved to being an influencer of social change from quiescent members of society, they 

have aspirations, qualities and flair equivalent to man which has not been supported hence, rendering 

to a marginalized life. Therefore, in order to develop their capacities, they need to be exposed to 

opportunities. 

“I always wanted to take an initiative to improve the financial condition of my 

family. But I just did not know how to go about it.” Ayesha Bibi, a mother of seven shared. 

Plan International Pakistan, under the umbrella of DFID funded South Asia WASH Results Program, is 

supporting the Government of Punjab, in their initiative to achieve Open Defecation Free (ODF) Punjab, 

by 2018 1 along with providing entrepreneurial prospects to 29 women and 246 men to promote 

sanitation. The project has reached 894,524 beneficiaries in 9 districts with the message to improve 

their sanitation and hygiene practices. 

Ayesha Bibi was one such change agent in the society; contributing her endless endeavors for communal 

welfare of Basti Tindan Wala, Union Council Lahori District Lodhran. Her sanitation mart has facilitated 

over 120 households in communities with low cost sanitation products which eventually contributed to 

ODF declaration of the village. 

The statistics present a grim picture of sanitation and health and hygiene of District Lodhran as 14 % of 

population does not have access to toilets.2 The lack of sanitation and hygiene practices have 

contributed towards the frequent bouts of diarrhea within the community especially for the children 

under the age of 5 (14%).3 

“I was worried about the situation of our community.”  Shared Ayesha Bibi 

She adds: “There was open defecation and inadequate hygiene practices. Even the 

drinking water was not safe.”  

Plan International Pakistan through its partner, Lodhran Pilot Program, (LPP) has mobilized the 

community of Basti Tindan Wala, Union Council Lahori District Lodhran through Pakistan Approach to 

Total Sanitation (PATS) to improve the sanitation and hygiene behaviors of the community. Not only the 

                                                           
1 http://www.washwatch.org/uploads/filer_public/a5/3e/a53e8c45-d8eb-4557-82da 
686d5529840d/country_paper_sacosan_vi_pakistan2016.pdf 

2 http://www.pbs.gov.pk/sites/default/files//pslm/publications/PSLM_2014-15_National- Provincial-District_report.pdf 

3 http://www.pbs.gov.pk/sites/default/files//pslm/publications/PSLM_2014-15_Na-tional-Provincial-District_report.pdf 

http://www.washwatch.org/uploads/filer_public/a5/3e/a53e8c45-d8eb-4557-82da
http://www.pbs.gov.pk/sites/default/files/pslm/publications/PSLM_2014-15_National-


demand for sanitation was created, but the supply chains for low cost sanitation products were also 

formulated to ensure the sustainability of the improved practices. 

Ayesha Bibi’s life had been marred by poverty and financial constraints. Sufficing their living just on the 

meagre income of her laborer husband, she was subjected to social challenges. 

During the intervention, Ayesha Bibi had initially volunteered to join a women’s Village Sanitation 

Committee to educate her community about the consequences of harmful hygiene practices. She went 

door to door to convince the women; explaining the importance of toilets, improved sanitation and 

hygiene practices. 

Going about the house to house sessions, she realized that the basic pit latrines would not adhere to the 

needs of the community. There was no sanitation mart nearby, which was providing low cost sanitation 

material to community. Ayesha Bibi decided to act on the need of the community and initiate her 

entrepreneurial venture to facilitate her community and simultaneously, improve her own financial 

condition. Plan International Pakistan has adhered not only to sensitize the community with regard to 

sanitation but has also improved access to low cost sanitation options to these communities Thus, few 

entrepreneurs were selected who further received training in developing supply chain linkages and 

marketing low cost sanitation products to these communities. Ayesha Bibi was one of the recipients of 

the training. 

“After the initial mobilization from project team, I borrowed, PKR, 10,000 from 

my brother to purchase some sanitation material with guidance from the project 

team.”  She recalls. 

“I opened a small shop in my home and started mobilizing the community 

members to purchase low cost sanitation material to improve their as well as the 

community’s sanitation condition.”  continued Ayesha Bibi. 

Despite all the challenges faced by Ayesha Bibi, these weren’t sufficient to break her quest to end open 

defecation and improve the sanitation conditions. 

She invested her initial gains back into the mart to ensure the sustainability of the business and to 

address the needs of the nearby communities which were being linked through the efforts of program 

team. 

Appreciated by her peers in the community, Sakina describes, “Ayesha Bibi has mobilized her 

fellows to upgrade their latrines from basic to improved ones. She went door to 

door in her community to educate people about hygienic prev ailing conditions. 

The provision of sanitary mart in our village has made it a lot easier for me as 

well as others to construct a latrine”.  

The efforts of Ayesha Bibi and her village counterparts were finally materialized after 18 months when 

the community was declared ODF. More in more, her aspiration to achieve a social change has 



benefitted 120 households with low cost sanitation products and also improved her financial condition. 

Now, she has successfully expanded her small sanitation mart and is supplying material to nearby 

communities of Khushi Wala and Ramazan Wala. 

Women can be a catalyst for change. Thus, Plan International Pakistan aims to support the aspirations of 

women to improve the Water Sanitation and Hygiene condition of Pakistan yet simultaneously render 

improvement in their livelihoods too. 


