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Devolution, gender and urban health 

Following political unrest Kenya published a new constitution in May 2010. 
All Kenyans have the right to the highest attainable standard of health
One constitutional reform was “devolution” a transfer of responsibility from the 
national government to the lower levels
60% of Nairobi residents live in slums
Women and girls in slums have particular health problems including sexual 
and reproductive health; sexual violence, HIV, menstrual hygiene and access 
to water and sanitation 
Kenya has a sizable HIV epidemic, which particularly affects women and girls. 
ART in slums pioneered in Kibera, Nairobi
Has anything changed after devolution with regard to access to ART for 
women and girls in slums? 



Mixed methods

Policy analysis
Analysis of Key health data on HIV 
and AIDS care before and after 
devolution 
29 IDI interviews with women and girls
12 interviews with national level and 
county level policy makers, activists, 
health facility staff 
Field visits and participatory 
observations
Digital story telling 
Joint data analysis with policy makers 
and community members in feedback 
meetings



Digital story telling

Digital Storytelling (DST) is a 
learning/creating experience 
supported by technology such as 
Ipad that allows participants to create 
their own short film containing voice, 
pictures, drawings, text and music.
A digital story is personal, intimate 
and concise (2-3 minutes)
Participatory research method 
allowing respondents to take charge 
of their own story and representation
Can be anonymous
Co-creation and joint analysis on 
themes with researcher as facilitator



Examples 

3 examples 
2 from Majengo 
1 from Kibera



Key themes from DST

State is barely present in most people’s lives. 
Government inactive while women are abused and sold by family 
Paradoxical role of families in women and girls 
Family and friends, not the state provides them with support. 
Devolution cannot solve people’s problems 
Can state policies interfere in dysfunctional families, when it is the 
family that provides for the services that dysfunctional states fail to 
provide?
Effects of devolution on access to ART limited> women avoid state 
services
Negative effects on sex workers. Municipalities interpret and enforce 
laws on sex work more harshly than the central authorities  



Making Digital Stories

Preparation
Selecting organizations, participants 
and preparing the working space
Participants can have different 
backgrounds: activists, policy makers, 
literate or illiterate
Willing and able to share their own 
personal perspective on a topic
Commit to complete the work and 
follow group rules 
Useful process to hear from individuals 
whose voices are not often heard 
Assistants with excellent 
communication and technical skills



Creating shared understanding of process 
and aims

Show examples of digital stories and analyse what 
works, why and what does not work.
– Everyone has an opinion about film

Agree on group rules, working times and agenda



Constructing a personal story around a theme

Exercises to get people to 
speak come from art therapy, 
rapid participatory appraisals 
and media training.
Mixture of group work and 
individual work –participants 
give each other feedback and 
time story length
Process can be very 
emotional, needs an 
experienced facilitator 
Work until there is a story>1-2 
days



Story boarding and recording

Think of images that tell 
the story (25-30). 
Collect and create 
images (drawing, 
enactments, scanning of 
existing images) 
Match images with the 
story 
Record the story (2-6 
times)



Group sharing

Show all the films to the group
Analyse themes and process
So what? Action and follow up 
– on the films (5 W of distribution )
– on the theme (activism? acceptance?)
– Consent forms
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