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CLIMATE SETTING 

The participants were local women leaders from Bamburi – Mombasa county , Tangulbei – Baringo 

County and Non-Government Organizations representatives from Federation of Women Lawyers (FIDA-

K), National Women Steering Committee (NWSC),Women Empowerment Link (WEL) and Kenya Women 

Parliamentarians (KEWOPA); Action Aid International Kenya staff from Bamburi and Tangulbei LRPs. The 
sessions were facilitated by IDS, Action Aid Kenya and international secretariat staff.   

The training commenced with a brief introduction of the participants and their understanding of unpaid 

care work.  

During the training the below expectations were articulated by the participants; 

1. Learn and be able to understand the role of women in the community social-economic set-up. 

2. Empower and enlighten women to be more active in unpaid care work advocacy 

3. Understand issues of advocacy on unpaid care work 

4. Enhance partnerships related to unpaid care work. 

5. To be able to grow the unpaid care work programme from the community to the national level. 

6. To be included and be able to actively participate in the county government budgets 

. 

UNDERSTANDING CARE AND WOMEN’S RIGHTS 

Kenya is one of four countries running U.C.W programme which include other countries like Uganda, 
Nigeria and Nepal.  

The trainer gave objectives of this workshop was for participants to be able to: 

Increase participants understanding of how care and women’s rights are key to achieving social 

justice 

Understand how women’s groups and civil society groups can lobby for government 

participation in recognition of unpaid care work (U.C.W) 

Identify key stake holders that will help to bring about change and discuss advocacy strategies 

and entry points. 

Develop key steps and activities that will be used to advocate for care and social justice 

This was to be achieved through running of the time diaries and compiling them into national reports. 

The workshop aimed at assisting the participants of the workshop on how to engage the Government in 

participating and recognizing the importance of U.C.W.   
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INTRODUCTION TO UNPAID CARE WORK 

Unpaid care work(U.C.W)refers to tasks and activities towards caring for the household such as cooking, 

cleaning, fetching water, firewood, looking after the children and other household members and 

voluntary community work in which the person doing all these is not paid any form of compensation. 

Unpaid care work is mostly carried out by women and girls and is not recognized nor valued as work in 
many places. 

The task done within the home and not paid for is not regarded as work by many people, no matter how 

tedious or long it takes. That is why it is common to hear people saying 'that woman is not working" 

even if she works from morning till night in her house, whereas someone who goes out to do something 

even if for a few hours and comes home, but receives wages or pay at the end of the month or any other 

time frame is said to be working. 

A woman called Habiba for instance said when she wakes up in the morning, after her morning prayers, 

it is all work and work till she sleeps at night; from cleaning to cooking, washing clothes, bathing and 
feeding the children to others chores. "I do everything in the house even when I am sick or tired because 

in our culture, it is a taboo for men to cook or hold children. I break firewood with my child tied to my 

back after working all day, my husband is willing to help but he is afraid people may make fun of him or 

say I have bewitched him when they see him doing household chores or caring for the children while I do 

other things." 

In other words unpaid care work is done for no pay, involves serving or caring for people and their 

wellbeing, involves time and energy and mostly done under a social or contractual obligation like 

marriage or other relationships. 

Using the Problem tree as indicated below the participants discussed the reasons why U.C.W is not 

recognized by the government and the community at large. 
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The root causes of UCW according to the community include,  

Poor leadership and governance e.g. selective support from the government   

Attitude , culture and traditions 

Lack of awareness amongst communities 

Irresponsible government officials who do not perform their duties efficiently 

Peer pressure under government level by leader who manipulates and compromise issues for 

their own selfish interests 

Lack of women participation in decision making and planning, very few women vie for elective 

positions and also men decide the voting patterns for the women in their families. 

Lack of appropriate government structures, policies and law hence communities heavily depend 

on NGOs for support. 
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Lack of political goodwill as Women leaders don’t support women agendas and policies 

Women in influential positions do not feel the burden of U.C.W as they employ workers to 

perform these tasks on their behalf. 

The participants agreed after highlighting the root causes why unpaid care work was not recognized by 

the community and the government, the following were highlighted as the consequences of the same;  

U.C.W will be ignored 

Limited information is shared on U.C.W 

No or bad policies will be put in place  

Low budget allocation for U.C.W supporting facilities and infrastructure    

It was made known to the participants that Action Aid International coordinated  research in four 

countries including Uganda, Nigeria, Nepal and Kenya which focused on women's unpaid care work. The 

research showed that in poor rural and urban areas women work longer hours than men, spend more 

time on unpaid care work and subsistence agriculture, and have less time to engage in paid work and 

social and cultural activities. 

Because these activities are seen as just women's work even when the women and girls have a lot to do, 

they don't get any help from the males in the household. In many homes where couples work, and the 

women do more hard jobs in their paid work during the day, when they return home, they start working 
all over again in their unpaid work, and must do everything alone. Even when their husband have been 

at home all day, or have returned from work and are not doing anything. They do not help the women in 

spite of their suffering because of cultural stipulations; see it as the God given role of women or for fear 

of what people will say. The combination of all these becomes a very heavy burden for the women, 

affects their health and they do not have time to rest or do other things for themselves. 

It was also emphasized that in most low income communities the mother takes care of her children, to 

the wife who cooks her family's meals, the eldest daughter who helps with the housework, and the 

widow who works in the community kitchen. 

The above different caring activities are essential to maintaining our societies and across the world are 

primarily done by women and girls. When this work is carried out in the person's own home and is 

unpaid, it is not reflected in national statistics or economic analyses, despite its centrality to our day-to-

day wellbeing. It is perceived to be less valuable than paid work and it is ignored and not considered to 

be "work" even by the women and men who engage in and benefit directly from these activities. In part 

because it is invisible in national statistics and less valued, local and national authorities generally fail to 

design social and economic policies that can reduce women's primary responsibility for unpaid care 

work. 

It was also made known to the participants that a report was compiled from the research carried out 

with partners in four countries over an 18 month period and working with women from 10 rural and 

urban communities in Nigeria, Uganda, Kenya and Nepal to track their unpaid care work. The report 

indicated that all women regardless of class, race, caste and ethnicity are expected to provide care as 
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part of their roles as mothers, wives, and daughters, women living in poverty are disproportionately 

affected by this responsibility. 

It was noted that unpaid care is more difficult to do in the context of poverty as basic amenities, and 

access to public services are lacking. Further, the income needed to purchase goods and services to 

undertake care work may not be available. Women must then rely on their own labour to provide the 
care that is required. Many women living in poverty carry the dual responsibilities for both unpaid care 

work and earning an income or subsistence farming. Women's responsibility for care leads to the 

violation of their basic human rights to an education, political participation, decent work and leisure. It 

contributes to persistent gender inequalities. It was also noted that women sleep for shorter hours in 

most countries. 

During the session, one of the participants noted that the time women spend doing unpaid care work 

and subsistence farming increases poverty and has negative impact on their well being. It was thus 

noted and agreed that U.C.W is not simply a women issue but a developmental issue. 

The trainer shared a comparative study that was done in other countries on U.C.W and in Nigeria, 

women living in Jiwa, Abuja spend more than an hour collecting water. In Gaube and Jiwa women spend 

on average four hours per day on childcare and four hours on subsistence agriculture, leaving them only 

43 minutes to spend on paid work. In comparison, a small sample of men's diaries shows that men 

spend only three minutes per day on childcare and six hours per day in paid work. 

It was noted during the training that we have been socialized to think 'these roles are for women', 'these 

are for men' but this has to change .When you try to bring about attitudinal change some see it as trying 

to bring in foreign culture. But it shouldn't be so; we should try to strike a balance by reducing the 
burden of women. We see situations where the girls are cooking and boys playing football. 

It is not just in the rural areas that men see doing unpaid care work as a taboo, it is common in most 

cities and some educated men still have the misconception. Some women are not helping matters and 

even stop their husbands from helping them, believing they are fulfilling cultural or religious obligations. 

Some men till date do not think they have any responsibility in carrying their children except if they 

want to do it for pleasure. 

 It was emphasized at the training that unpaid care work by women and girls need to be valued by 

women and men, the community and Government. When it is recognized, women and girls will get 
more help from others around. There should be increase in early child care services for women in both 

rural and urban areas. There is need for men to be more involved in unpaid care work. There is also 

need for attitudinal change or change from the perception and belief that unpaid care work is only 

women's work from the household, community and government and just as the report said "a more 

collective responsibility for care provision across actors from women and men, the community and the 

government would help to respect, protect and fulfill women's rights. 

Government and local leaders should recognize, reduce and redistribute unpaid care work so that 

women do not have to carry this unequal work load. Government can also help by funding public 
services that will support women living in poverty and carrying a far too heavy responsibility for unpaid 

care work. 
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GENDER NORMS AND CARE WORK 

Gender was defined as the social construct referring to a range of characteristics distinguishing one as 

male or female, man or woman, masculine or feminine. It was further explained that it is the perceptual 

and material relationship between men and women and further that gender is not determined 

biologically based on the sexual characteristics”. Gender issues therefore refer to issues between men 
and women, their roles, access to and control of resources, division of labor, interests and needs. 

Gender norms were explained that they are the day to day activities that the different societies expect 

the either gender to perform on a day to day basis. This was explained by the example of a family that 

farms , where the woman wakes up in the morning prepares breakfast , gets the children ready and goes 

to the farm  to dig or plant , while the man goes to the market area to meet his peers, then when  farm 

produces the harvest is  sold at  the market by the man and he keeps the money , he then opened a 

discussion for the participant and addressed on  who should go to the farm , who should be responsible 

of the house hold. There were different opinions according to the different culture from different 

communities from the participants 

In Turkana people, the women built houses, there are particular stools that they do not sit on or the seat 

is known as “evicholooo” as the decision making is entirely left to the man, when it comes to martial 

duties the man has the only say and final say. This example was to show the difference of the social 

norms of gender and how empowerment links to gender, Another example of farming was given to 

show the difference of the social norms of gender and how empowerment comes links to gender, the 

discussions was centered on who goes to the farm, who needs more empowerment and who needs 

more awareness.  

ANNALYSIS OF THE KENYA WOMEN’S NATIONAL CHARTER 

The above mentioned was discussed by the facilitator who made the participants aware of its existence. 

It was said to be a document combined and developed through the effort of a team of women’s rights 

organizations and individuals who have been committed to ensuring that women contribute to the 

national agenda at all times.  

The following articles in the document were highlighted as to have relevance in relation to U.C.W. 

1. Article 2 on the Elimination of Discrimination Against Women 

2. Article 4 on  Realization of Freedom from Sexual and Gender Based Violence 

3. Article 5 on Family and Equality in Marriage 

4. Article 8 on Realization of Economic and Social Rights for Women 

5. Article 9 on Realization of Womens’ Employment and Welfare Rights 

6. Article 10 on Sustainable Development and Womens’ Economic Empowerment 

7. Article 12 on Reproductive and Health Care Rights 

8. Article 14 on Social Protection of Elderly Women and Women with Disabilities  
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STAKEHOLDERS MAPPING 

This session was to help the participants of the training to understand that they have to work with other 

institutions to make U. C.W recognized and appreciated .The participants were advised to first identify a 

key need that they think would be essential in their community that would help  the women and girls to 

have U.C.W lighter on them and to further map out key friends, opponents and currently neutral actors 
to access who has power to make change happen and how they can be able to influence in terms of 

U.C.W. 

The Tangulbei team identified access to safe and clean water while the Bamburi team identified the 

need of a good and accessible road network. There were representatives from the Non Government 

Organisations (NGOs) who included a representative from FIDA-K, WEL and KEWOPA who identified 

lobbying and advocacy as the key strategy to make the government aware and recognize unpaid care 

work. The N.G.O team also proposed pushing for an affirmative action to be made in terms of U.C.W.   

The Tangulbei team proposed the use of the National Water Board in connection with other teams 
which included the County Director for water and irrigation, the womens’ network, Action Aid, political 

leaders, community members, village elders, traditional leaders, CDF members and the reflect circle 

groups. 

 

 The Bamburi team identified the use of the Ministry of roads and Transport in co-operation with others 

like the ward representatives, area chief and his assistant, the reflect circle groups , APHIA plus, Action 

Aid, garbage collectors, political leaders, village elders, Bamburi Port Land Cement,Hacianda( A foreign  
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company that has bought a lot of land in the area and has only developed there potion that they have 

bought), Sauti ya Wanawake women group , the community , the mosques and the churches. 

 

The group of the N.G.O’s representatives agreed that they would use the National Gender and  Equality 

Commission to lobby and advocate for the recognition of unpaid care work since currently there is no 
specific ministry that deals with gender issues as the same was integrated in all the ministries. They 

would further work with WEL, UPDK, KEWOPA, Action Aid, FIDA-K, CREAW, Ministry of Health, Ministry 

of Education, media. The group identified Maendeleo ya Wanaume, njuru njeke,mungiki,wakorino and 
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the bar owners associations. 

 

TANGULBEI WAY FORAWRD  

To be done between August to March of 2014 

1. Sharing information about the Budget with the reflect circles. 

2. Holding interactive meetings with the grass root women networks.  

3. To hold community and local leaders forums to identify and prioritize the community problems. 

4. To disseminate the County Government Act on the delivery of public service. 

5. Holding meetings with the county representatives and the sub county committee members  

 

BAMBURI WAY FORWARD 

NO ACTIVITY TIME FRAME 

1 Information sharing on the budget.  

Unpaid care and human rights to the 

reflect circle members 

July( 4th week) 
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2 Awareness creation on the unpaid care 

work by the use of bloggies to the 

community. 

August 

3 Collect information from the community 

by using the County Act 

September 

4 Awareness forums on the Women’s 
Charter of 2012 to different stake holders 

October 

5 Engage different stakeholders on the 

unpaid care work and budgeting by 

sharing of information collected from the 

community 

November 

6 Engage the local media on the budgeting 

process 

December ( Ongoing ) 

7 Hold community forums on the 

importance of community participation 

on the budget making process by using 

chief barazaa’s and the sauti women 

group forum   

January, February and March 2013 

 

 

THE GOVERNMENT TEAM COMPRISING OF REPRESWENNTATIVES FROM FIDA-K, WEL and KEWOPA   

1. Building partnerships with 

a. The National Women Steering Committee 

b. National Gender and Equality Commission 

c. AMWIK 

d. AWS 

e. FIDA 

2. Prioritize:  

a. What legislation needs to be in place 

b. Which legislation can be amended e.g. The Social Protection Act 

c. How much of the budget is required for unpaid care work. 

3. Identify champions who can push the unpaid work agenda e.g. Hon. Joyce Laboso 
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4. Launch of evidence based research targeting 

a. The SUMMIT- which is a regular meeting held by the President and all the governors. 

b. Donors 

c. Media 

d. The Commission on the Implementation of the Constitution 

6. Develop an action plan- Timeline from August 2013 to February 2014  
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Participants at the training  
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Participants weave a knitting thread at the end of the training to symbolize that networking is important 

for UCW to be recognized   
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Participants and trainers on the final day of the training 

 

 

EVALUATION SUMMARY BY THE PARTICIPANTS 

 SATISFIED FULLY IN THE MIDDLE AND 

NOT SURE IF THEY 

UNDERSTOOD THE 

TOPIC 

NOT HAPPY 

SESSION 1 

Care in the home  

13 2  

SESSION 2 

Care in the community 

13 2  

SESSION 3  

Care and Haki 

11 3 1 

SESSION 4 

Care, Uchumi and 

Budget 

9 5  

SESSION  5 

Childcare and social 

protection 

9 5 1 
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SESSION 6 

Mapping friends, 

opponents and middle 

friends 

12 1 1 

 

Some of the participants had the following thoughts at the end of the training;- 

1. To have a refresher course after some time on the unpaid care work. 

2. To be educated more on the constitution 

3. To be educated more on the budget 

4. To target the political leaders who are more influential and to educate them on the importance 

of unpaid care work. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



19 
 

PATICIPANTS LIST 

NO NAME ORGANISATION/GROUP 

1 Jane Kigen Tongulbei LRP 

2 Josephine Tomko Tongulbei LRP 

3 Manza Beja ACTION AID 

4 Eunice Kakerel Tongulbei LRP 

5 Mary Kuket Tongulbei LRP 

6 Feddis Mbura Reflect  -UCW 

7 Rachel Moussie ACTION AID  

8 Rosemary Miguro ACTION AID 

9 Zahrah Nesbitt- Ahmed IDS 

10 Deepta Chopra IDS 

11 Getrude Nthiri KEWOPA 

12 Selestine Mwazumbi Mombasa 

13 Rose Moenga WEL 

14 Ronald Lovega NAIROBI 

15 Daisy Audrey  NWSC/CRAION TRUST 

16 Jenifer A. Ndeda FIDA-K 

17 Ellyjoy Karimi AAIK 

18 Violet C. Kapanatmuge TANGUIBEI 

19 Monica Cheres TANGUIBEI 

20 Gladys Lomany TANGUIBEI 

21 Rose Berua BAMBURI 

22 Naomi Wambui AAIK 

 

 


